
  

  PreK-3 BUILDING COMMITTEE MEETING                      

                       HASTINGS SCHOOL, (teachers room)                 

        MINUTES 

Thursday                                February 8, 2018  

At 4:30 pm Chairman, Stephen Doret, called the meeting to order.   Committee members present: Gary 

Wells, Maryann Stannard, Chris Jayavendra, Amber Bock; HMFH representative, Andrea Yoder;  Vertex 

representatives, Jon Lemieux, Steve Theran;  School Department, Cindi Voorhees. Jim Malloy arrived later 

in the meeting.  

ARMSTRONG SCHOOL                 

Mr. Doret presented Town meeting Article 18 for the Armstrong School addition rewrite to be approved by 

the Building Committee.  The Article was rewritten to clarify the Fire Code language.  

MOTION                   

Mr. Wells made a motion to accept the new wording for borrowing for Article 18 for the Armstrong School 

addition.  Mrs. Stannard seconded the motion, which passed 5-0 in favor.   

ARTICLE 18.  Armstrong School Addition Borrowing Article Amendment (PreK-3 School Building 

Committee)  To see if the Town will vote to increase the previously authorized borrow amount under Article 

20 at the 2017 Annual Town Meeting and said article as amended by Article 3 of the November 2017 

Special Town Meeting, from $1.5 million to $4.15 million.  This article allows the construction of four new 

classrooms at Armstrong School.  The total amount includes $750,000 in State Fire Code upgrades 

necessary to bring the existing Armstrong School building up to current State Building Codes, and the cost 

to date incurred in designing, bidding a modular classroom approach for this facility or some other amount 

as may be voted by Town Meeting or take any other action thereon. 

The Committee discussed accelerating the Hastings School repair project of the roof, windows, doors and 

boiler with the MSBA to meet the required Statement of Interest (SOI) submittal deadline of February 16.  

A vote of this Committee, the School Committee and the Board of Selectmen to go forward with the 

package is required to submit to the MSBA, and also needed is a motion to authorize the Superintendent to 

complete the process of the SOI to meet that date.   

Mrs. Bock reported the Town Manager is hoping the submittal could be pushed out until 2023.  Mr. Malloy 

had indicated the goal is to utilize the $2 million and capture the return on that investment.  Doing the 

repairs would give us the return on investment. 

Mr. Doret added the opportunity to get half back from the state could go away.  It could cost an extra million 

dollars if we do not get it done.                   

Mr. Wells noted it is not known if the project will get accepted.  There is no cost to putting the paperwork 

together.  If accepted, he asked about the timeline to do the qualifying work to receive reimbursement. He  
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was informed the submittal would be made February 16, the district would be informed in September, an 

OPM and designer would be assigned.  The district would have 60-90 days to decide whether to take it to 

town meeting and move ahead.  The Building Committee would have to commit by next spring.  It would 

cost some small dollars to get there.  The committee would know by December if it had to come up with 

the whole scope of money.   

Mr. Wells reviewed the steps: file the SOI by February 16.  The MSBA would inform the district by 

September whether it has been invited or not.  A consultant would then be assigned.  The project then needs 

approval and the district would have 60-90 days to come back with a town meeting approval vote.  This 

would bring us to the 2019 March town meeting.  Work on the roof and boiler would occur in the summer 

of 2019; the windows in the summer of 2020.  We are looking at $7 million dollars for the project, minus 

$2.2 million being held in abeyance and the reimbursement.  

 The MSBA has a strict interpretation of what is boiler work, according to Mr. Lemieux.  Mr. Doret feels 

the focus is on not losing the $1 million dollars of state money if we go ahead to repair the geothermal 

heating system on our own.    

SUB BIDS                     

Mr. Lemieux reported receipt of the sub bids on the Armstrong School has been moved to February 13 at 

1:00 pm.  The General Contractor bid return is February 20 at 1:00 pm.  He presented the Committee with 

a copy of the Armstrong Project budget, including the overall number, contingency and expenditures.  

$71,270.00 has been expended to date based on his review of previous expenditures provided by Cynthia 

Voorhees.  

Mr. Theran noted a meeting with Principal, John Mendes, regarding the number of adult male restrooms.  

Mr. Mendes is comfortable with there being two.   

Mr. Malloy arrived at the meeting. 

HASTINGS SCHOOL                   

Mr. Theran reported at the project meeting, held weekly on Wednesdays at 10:00 am, the roof top ventilator 

issues were worked out, window submittal and foundation progress with the arrival of steel addressed.  The 

structural steel work will start February 20.  Sound engineers have verified the project is on the right track. 

There is good executive involvement on the contractor’s behalf. 

Mrs. Bock noted the district is very serious about sound issues.  Ms. Yoder responded the acoustical 

consultant has stated the specs are written for 30 DBA up to the roof line, which is a very acceptable level.  

Ms. Yoder was asked to have a measurement relative to the roof and to verify the proximity to the 

neighborhood.  Mrs. Bock also inquired about the classroom sound quality for instruction purposes.  It was 

also noted there are no unit ventilators in the rooms.  Mr. Doret requested a summary statement of the sound 

and what it is going to be in the rooms and outside according to the present design.  

Mr. Doret also requested Vertex bring in a member of the contractor’s staff to the Building Committee 

meetings when there are Change Order requests.   
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The Committee reviewed the Payment Status Report which included Requisition #2 and change Order #1.  

A Schedule Update was also in the packet which detailed site work, interior and exterior work, and electrical 

work, as well as a Change Order Log, 3 items of which have been approved plus one being approved at this 

meeting that is required by the Planning Board after the project was bid.  

Mr. Doret requested the contractor provide a Critical Path Schedule for each meeting.   

Ms. Yoder announced three quarters of the foundation is in place. There have been no issues raised by the 

Building  Inspector.  She explained the procedure for backfilling the foundation including blanketing them 

and waterproofing.  There is a 7 day concrete cyclinder test break before putting any load on the foundation.   

Mr. Doret inquired, regarding the anchor bolts, how are the column bases verified that they are in the right 

places.  Ms. Yoder replied the contractor summary location, and all that was approved in the design.  Mr. 

Doret cautioned about mistakes that can be made.  HMFH should review all anchor bolts.  Someone from 

the Owner’s side needs to check to make sure the column anchors are in the right place prior to concrete 

placement. 

Ms. Yoder presented drawings of the signage under the front canopy.  The lettering follows the curve.  Pros 

and cons were discussed relative to the lettering. 

MOTION                   

Mr. Malloy made a motion to approve the rolled steel for exterior signage at a cost of $4,062.46 in 

PCO#007.  Mr. Jayavendra seconded the motion which passed unanimously 6-0.     

                               

MOTION                               

Mr. Malloy  made a motion to approve GVW Invoice #2, certified by HMFH and the OPM, for $412,922.97.  

Mrs. Bock seconded the motion which passed unanimously.  

Ms. Yoder left the meeting.   

Mrs. Bock announced she can post a meeting for February 13 for the School Committee to meet at 6:30 pm 

before meeting with the BOS at 7:00 pm.   

Mr. Malloy gave a brief overview of town finances.  It is the focus of the BOS to keep the debt in control 

and keep the General Fund at a certain level.  New revenue from the State Hospital will go into the Capital 

Stabilization Fund.  The debt will include the Hastings, Forbes, Library and Recreation Departments.  That 

can be funded through the Capital Stabilization fund.  The BOS is trying to keep it under 7%. This would 

result in Fales coming online in 2023, the Hastings windows in 2020.  There are  options, short term 

borrowing between 2020-2023.  All stakeholders are trying to move their projects forward.  It messes up 

the financial planning.  In order to maintain control of the debt, temporary borrowing is the way to go and 

pay the interest for 3 years at 1%. 
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Mr. Doret added if we factor in another winter with the Geothermal system, and it fails, we committee the 

$2.2 million and lose the MSBA participation to refund 45% of the cost.  Mr. Malloy will put the MSBA 

SOI on the BOS Agenda February 13.  

MOTION                                

Mr. Doret made a motion to approve the effort to submit the SOI to MSBA by February 16.  Mr. Wells 

seconded the motion.   

Mr. Wells added the submittal does not guarantee acceptance.  If we do get accepted by MSBA, we still 

have  the ability to option out and resubmit the following year.  Unless we start the process we do not know 

where we stand.  Mr. Lemieux added the roof is 20 years old and windows 30 years old.   

The Committee voted unanimously in favor of the motion. 

Mr. Wells reported Article 18 was reworded because the original put the onus on the Fire Department and 

the Article if offered by the PreK-3 Committee rather than the School Committee.  

Mr. Lemieux reported the Fales project Designer Service Submission was received by the Central Register 

today, with a deadline for applications, March 1.  A walk through will be held February 23 at 10:00 am.  

Three designers will be chosen, but not ranked.  The Superintendent, Town Manager and Chair will attend 

the Designer Selection meeting, March 27 at a time TBD. 

MOTION                   

Mr. Malloy made a motion to approve payment of Vertex’s invoice 0079937 in the amount of $492.50.  

Mrs. Bock seconded the motion which passed unanimously.   

UPCOMING DATES                            

February 13 1:00 pm Sub bids for Armstrong             

February 14   Fales packet available          

February 16   Deadline for SOI to be submitted to MSBA for Hastings roof, etc.        

February 20 1:00 pm  General Contractors bids due           

February 23 10:00 am Designer walk through at Fales             

March 1 2:00 pm Deadline for application form for Designers Services for Fales 

MINUTES                  

There were not questions on the minutes of January 25. 

MOTION                       

Mr. Wells made a motion to adjourn at 6:00 pm.   Mrs. Stannard seconded the motion which passed 

unanimously. 

NEXT MEETING:    THURSDAY,  MARCH 1,   4:30 PM  HASTING SCHOOL (teachers room)  

 



 

 

                                

                  

   

                   

             

 

             

  

 


